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The Economic Potential (Promise?) of Local Food



Production Capacity

(Swenson 2010) Estimated acres to 
meet seasonal local produce demand 
in major metropolitan areas

Peoria & Woodford: 250-1,000 acres
Tazewell: 5-249

Vacant parcels in the City of Peoria 
can produce vegetables to meet 
30% of USDA Recommended Daily 
consumption for 20-week summer 
season

Vacant 
Parcels

Total 
Vacant 
Acres

Available 
Acres

Vegetable 
Production 

(Lbs)

Seasonal 
Demand 
Met (%)

2,217 1,114 822.0 7,398,605 29.8



New Market Ventures’ Local 
Food MarketSizer estimates: $73 million 

Unmet market potential 
for local vegetables

$120 million 
Unmet market potential 

for all local foods
&

Economic Impact Assessments
“Central Illinois Local Farm & Food 
Economy” Report (K. Meter, 2011) :

$5.8 Billion 
lost outside the region

ESRI Business Analyst Online 2014 
Profile for Peoria MSA: $15 million 

unmet demand for specialty foods



Greater Peoria Foodshed
• Within 60 Miles of Peoria County

• 2x preferred 30 mile driving radius for food 
aggregation 

• Avoids major urban areas of Chicago & St. 
Louis

• Avoids fully duplicating previous Central 
Illinois Food System Assessments

• County is primary unit for 
Agricultural Data

• Multiple minor metropolitan areas 
compete for local foods



Print & Electronic Resource Guides



Suggestion for Future Mapping Projects
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Economic Impact Assessments

Also: Studies do not account for 
affects of substitution local produce 
purchases on conventional retail 
outlets (USDA ERS “Trends in U.S. 
Local and Regional Food Systems: 
Report to Congress” (2015))

Conclusion: “…any dollar allocated to 
performing economic impact measurements 
could have been equally well spent either 
launching local foods initiatives, or establishing 
economic strategies that actively create higher 
economic multipliers.”



Figure 9: USDA ERS Farm Resource Classifications

Midwest Regional Benchmarks: 
“Heartland” Resource Area
• ~200 Counties share Peoria’s ERS 

classifications for Economic 
Specialization and level of Urbanization

• None are home to communities with 
local foods movements recognized in 
the literature 
• “Local foods” communities are 

larger/more urban, have a different 
economic base, or are located outside the 
Resource Area



Component Ratings
1. No obvious attention
2. Initial organizing
3. Significant organizing
4. Regional Leadership
5. National Leadership

Food System Benchmark Methods



Development Typologies



Midwest Regional Benchmarks

Component Ratings
1. No obvious attention
2. Initial organizing
3. Significant organizing
4. Regional Leadership
5. National Leadership



Role of Local Government
• Convene policy makers
• Connect local stakeholders
• Correct (local) market failures

• Asymmetry of information
• Common pool resource management
• Public health and safety oversight

• Government Purchasing



“Local” Food Businesses

Conventional Food Businesses
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Recommendations



Food System Gaps: 
Stakeholder Connectivity

• Network analysis suggests opportunities for better cross-sector 
collaboration
• Food Policy Councils can address gaps
• Funding may be provided by member organizations (“dues”) 

and foundation grants

Indy Food Council Meeting



Food System Gaps: Waste Management
• Re-direction

• Food Rescue organizations
• Repurposing

• Value-added processing*
• Alternative food products* (animal feed, etc.)

• Prevention
• Education

• Recycling
• Food Waste Digesters*
• Composting*

*Possible economic opportunities



Food System Gaps: Food Preservation
• Individual*

• Food Sovereignty 
• Commercial

• Value Added & Pre-processed Products*
• Systems Approach

• Requires connection between producers, 
distributors, retailers, consumers, and 
Public Health officials

*Possible economic opportunities



Food System Gaps: Healthy Outcomes
• Regional “Niche” for Peoria?

• Strong healthcare system (with higher than average 
spending and morbidity rates)

• “Bridge” between food security programming 
& local foods movement



Assessment Strategies
After the Institute for Agriculture and Trade Policy 2014 report: 
“Measuring Success”

• Population-based Indicators
• “Airway, Breathing, Circulation” assessment of 

food system health

• Intervention-based Indicators
• “Height, Weight, & Vital Signs” assessment

• Project-specific surveys or health 
measures

• Participatory Action Research
• Individual Indicators

• “X-Ray or MRI”—specific diagnostic tool

• E.g., Health food prescription, business 
plan & profitability audit



Favorites / Follow Up Resources
• Background Reading: The Town that Food Saved or Empires of 

Food 
• Data Source/Mapping Engine:  USDA Local Food Directories 

Community-based food system development strategy
• Oregon Food Bank’s FEAST Community Organizing Program or 

Appalachian Sustainable Agriculture Project
• Websites: 

• All things Food System: National Good Food Network (…so many 
webinars…)

• Health Food Policy Resources @ Change Lab Solutions
• This Project: www.peoriafoodsystem.net-

http://www.goodreads.com/book/show/6851796-the-town-that-food-saved
http://www.goodreads.com/book/show/7277210-empires-of-food?from_search=true&search_version=service
http://www.usdalocalfooddirectories.com/
http://oregonfoodbank.org/Our-Work/Building-Food-Security/Community-Programs
http://asapconnections.org/about-us/
http://ngfn.org/
http://www.changelabsolutions.org/
http://www.peoriafoodsystem.net/

